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Landscape Design Consultants for
Southern Downtown Park
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GENERAL INFORMATION
ISSUE DATE:

Monday, September 24, 2018

QUALIFICATIONS DUE:

Wednesday, October 17, 2018 — 2:00 P.M.

FORMAT:

Hard copy, bound and signed, 8.5”x11” letter size;
Digital copy as a locked Adobe Acrobat Reader (pdf) file.

QUANTITY:

Eight (8) hard copies;
One (1) digital copy, 300 dpi; label CD-R with Firm Name & Reference No.

REFERENCE NO:

DRA / RFQ-180924
Display Reference No. on delivery package, transmittal and
“Statement of Qualifications” submittal

SUBMIT TO:

Downtown Redevelopment Authority / TIRZ No. 3
Attn: Ryan Leach, Executive Director
909 Fannin, Suite 1650
Houston, TX 77010
Phone: 713-752-0827
Fax:
713-650-1484

Respondents to this Request for Qualifications (RFQ) should mail or deliver their submittal package to
the Authority offices. Failure to submit per the above guidelines may result in disqualification by the
Authority. Submittals delivered by telephonic, electronic, or facsimile media will not be evaluated.
The deadline for physical receipt of the submittal is no later than 2:00 P.M., Wednesday, October 17,
2018. Qualifying submittals are to be accompanied by a one-page transmittal inside a sealed envelope
affixed to the submittal package; the transmittal will be date-time stamped upon receipt by the
Authority staff. Submittals received after the deadline will not be accepted or evaluated by the
Authority. Respondents to this request may submit qualifications at any time prior to the deadline.
NOTE: All A.M. and P.M. time references for DRA / RFQ-180924 are specific to Houston, Texas, either
Central Daylight-Savings Time (CDT) or Central Standard Time (CST), contingent on the corresponding
date.
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BACKGROUND
Main Street Market Square Redevelopment Authority, operating as the Downtown Redevelopment
Authority (the “Authority”), is a public not-for-profit local government corporation, created June 30,
1999, under the laws of the State of Texas, and operating under Chapter 431, Texas Transportation
Code, and Chapter 394, Texas Local Government Code. The Authority was established by the City of
Houston pursuant to Resolution No. 1999-39 to aid, assist and act on the behalf of the City in the
performance of the City’s obligations with respect to Tax Increment Reinvestment Zone Number Three
(TIRZ No.3), City of Houston, Texas (the “Zone”) and neighboring areas.
The Zone was created by the City pursuant to the provisions of the Tax Increment Financing Act, Chapter
311, Texas Tax Code, as amended (the “TIF-Act”), to facilitate development of the land within the
boundaries of the Zone, an area consisting of portions of the Central Business District of the City, as well
as approximately 300 acres adjacent to Buffalo Bayou between Allen’s Landing and Shepherd Drive. The
purpose of the Zone is to provide financial support through public-private sector partnerships enabling
the construction and installation of public facilities including parks, open spaces, streets, street lights,
storm drainage facilities, water and sewer utilities, among others.
For geographic boundaries of the Downtown Redevelopment Authority / TIRZ No. 3, see “Exhibit A.”
Additional information regarding the Authority and the Zone may be reviewed at the website:
www.downtowntirz.com
Significant recent planning initiatives have identified the need for a neighborhood park in Southern
Downtown. The following reports should be considered by firms presenting a Statement of
Qualifications in response to DRA /RFQ-180924.
• Issued November 2017 by the Houston Downtown Management District, Plan Downtown: Converging
Culture, Lifestyle & Commerce outlines specific recommendations associated with urban placemaking
and supporting the local economy. This plan recommends a combination of new parks and retrofitted
open spaces to anchor new development clusters and emerging activity areas. These open spaces will
create memorable landmarks that are supportive of surrounding uses and promote increased activity
through park design and programming. The plan can be viewed and downloaded at:
http://downtowndistrict.org/projects-initiatives/plan-downtown/
•

Issued June 2014 by the Houston Downtown Management District, the Southern Downtown / CBD
Public Realm Plan presents a vision for the streets, parks and open spaces of Southern Downtown
that will support a diverse range of activities, development, and neighborhoods. Additional
information and the final report are available for download at:
http://www.downtowndistrict.org/static/media/uploads/attachments/southern_downtown_public
_realm_plan_final_for_web.pdf

•

Issued February 2017 by the City of Houston, the Houston Bike Plan is a multi-year planning effort
developed with the Houston community and numerous partners. The Bike Plan is a master plan that
outlines the City’s long-range vision, goals, and recommendations for policies, programs and
projects. The Bike Plan identifies Caroline, Austin, Bell & Leeland as future on street bike facilities;
all in proximity to the proposed park. The plan can be viewed and downloaded at:
http://houstonbikeplan.org/wp-content/uploads/2017/07/HoustonBikePlan_Full.pdf
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PURPOSE OF THIS REQUEST
Since 2012, more than 1,500 new residential units in Southern Downtown alone have been built. This
burgeoning neighborhood is one of several residential hotspots that are bringing new energy and vitality
to the formerly office-centric Downtown core. The Authority’s long-term goal, in collaboration with the
Downtown District, City of Houston and other organizations, is to reinforce the identities of Southern
Downtown and other new residential clusters with distinct streetscape elements, active streets and
blocks with resident-oriented retail, open and green space, and the addition of schools and daycare
centers — all supporting home ownership and rental opportunities.
In accordance with the City Council approved budget, the Authority has executed a ground lease with
renewal options for a portion of Block 333 to develop a new public park (See Exhibits B & C).
Preceding the issuance of DRA / RFQ-180924, the Authority has separately contracted with Weston
Solutions, Inc. (WSI) to conduct the Phase I and Phase II Environmental Site Assessment (ESA) for parcels
located at Block 333. The Phase I and Phase II ESA Final Reports can be viewed and downloaded at:
http://www.downtowntirz.com/downtownhouston/wp-content/uploads/2018/05/Block-333-Phase-IFinal-Report.pdf
http://www.downtowntirz.com/downtownhouston/wp-content/uploads/2018/05/171218_DRA-Block333-Phase-II-ESA-FINAL.pdf
As part of Phase III ESA, continued well-monitoring by WSI is in progress through January 31, 2019. The
Phase III ESA Final Report will be made available to the contracted Southern Downtown Park Consultant.
As required, the Authority will maintain a separate agreement with WSI for continued environmental
services during pre-construction and construction activities.
Also preceding the issuance of DRA / RFQ-180924, the Authority has separately contracted with Project
for Public Spaces (PPS) to author a site programming report, which will be made available in hard copy
to interested parties on October 2, 2018. The report is based on extensive public engagement to define
the community vision, needs, and amenities for the Southern Downtown Park. The Authority will ensure
the programming goals as recommended by PPS are maintained throughout the proposed park’s design,
construction and operation. As such, those responding to DRA / RFQ-180924 and the selected
consultant will not be required to provide programming services.
In conjunction with the procurement of a design consultant for this project, the Authority or Downtown
District intends to issue a Request for Proposals (RFP) to select the operator of an on-site restaurant
within the Southern Downtown Park project limits. The contracted design Consultant and restauranteur
will collaborate with the Authority and the Downtown District in determining the final design
requirements for building the kitchen and dining facilities.
The estimated design duration is eight months (December 2018 -July 2019), followed by permitting and
contractor procurement (August – October 2019), and construction (November 2019 – September
2020), with a park opening in October 2020.
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It is anticipated the new park will be operated, maintained, and programmed by the Houston Downtown
Management District, similar to the operation agreement between the Downtown District and the City
of Houston for Market Square Park.
PROFESSIONAL SERVICES TO BE PROVIDED
The scope of work and professional services to be provided by the contracted Consultant include the
preparation and issuance of sealed construction documents by the prime consultant (landscape
architect) and all pertinent sub-consultants (architecture and engineering disciplines) for permitting and
contractor procurement to implement the Southern Downtown Park.
The Authority will serve as the client to the contracted Consultant. During this design process, the
Authority will be represented by staff and Board members who serve on the Capital Projects Committee
(the “Committee”). The contracted Consultant will periodically report to the Authority’s Committee and
Board on the project’s design progress. The Consultant will present and facilitate up to two (2) public
workshops at approximately 30% and 60% design completion. An overarching goal of the Authority and
Downtown District is to provide sustainably constructed and operated facilities in Downtown. A such
the selected consultant team should exhibit expertise in sustainable design solutions, and the Authority
will consider with the contracted Consultant the development of the Southern Downtown Park and the
associated facilities as a LEED-certified site contingent on financial and scheduling constraints.
PROJECT AREA
As previously referenced, Block 333 is the project site and is bounded by Bell Street, San Jacinto Street,
Leeland Street, and Fannin Street in Downtown Houston. The Southern Downtown Park will inhabit
three quarters of a block, approximately one acre, which is currently occupied by Goodyear Auto Service
Center. The northeastern quadrant of the block is owned and operated as a surface parking lot by the
South Texas College of Law | Houston. See “Exhibit B” for the project area.
PROJECT SCOPE AND DELIVERABLES
In terms of an initial scope for capital improvements related to the Southern Downtown Park, qualifying
Consultants will reference the PPS programming report, to be issued on October 2, 2018 at the
“Qualifications Pre-submittal Conference.” The recommended site program distribution will be refined
throughout the design process; the Authority will provide an architectural program for the restaurant
facility to the selected Consultant. In general terms, the following items enumerate the design and
engineering disciplines to be considered in the preparation of responses to DRA / RFQ-180924.
1. Landscaping and irrigation, including installation of mature trees.
2. Buildings and structures.
3. Public utilities: storm drainage, water service, and sanitary sewer.
4. Survey of existing conditions.
5. Sidewalk and building demolition; tree protection.
6. New sidewalk enhancements.
7. Lighting.
8. Functional art, entry gateways, and water features.
9. Traffic control and regulation.
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CONTENT AND FORM
Statements of Qualifications (SOQ) must be received and comply with the guidelines as stated in DRA /
RFQ-180924. Responses must be prepared as outlined in this section with respect to content and form.
Qualifying consultants must submit eight (8) bound portfolios and one (1) digital PDF, as described
under General Information (page 2). Qualified design consultants should provide the following as
minimum submittal contents:
• Format and Page Limit. The SOQ is limited to a maximum of twenty-five (25) pages, and must
adhere to these general standards: single-spaced, single-sided, 11-point font, minimum one-inch
margins, portrait format, spiral bound, and divider tabs per the Evaluation and Selection Criteria
(page 7). The page count does not include the SOQ front and back covers or divider tabs.
Continuous pagination in the bottom right corner is to be formatted.
• Letter of Interest. A cover letter signed by the person(s) authorized to bind and make
representations on behalf of the responding firm as prime consultant. Include the firm name,
mailing address, telephone number, facsimile number, email address, and firm website.
• Understanding of DRA / RFQ-180924. The qualifying consultant should concisely communicate its
capability, experience, knowledge, and expertise in the interpretation and understanding of the
project scope and delivery. Key issues that must be addressed by the design process include but are
not limited to project management, client and City engagement, stakeholder engagement, existing
conditions documentation, design and engineering solutions, and construction document
deliverables including drawings, specifications, cost estimation, and services for the bidding and
construction phases.
• General Qualifications. Provide a brief description of the firm, including legal structure and
headquarters location. State the length of time the firm has been in business under its current
name, as well as previous name(s). Provide pertinent information related to the consultant’s
expertise to deliver a public park project.
• Team Structure. A respondent to this Request may be comprised of a sole entity, joint venture, or
prime and sub(s), to include the disciplines of landscape design, architecture design, civil
engineering, structural engineering, mechanical-electrical-plumbing engineering, surveying,
irrigation design, hardscape design, lighting design, and cost estimating.
• Key Personnel. Identify key professionals who will be assigned to this project, including their
relevant experience. Provide brief and applicable resumes for the proposed team members.
Confirm the consultant’s capacity to provide the range of professional services, as requested.
Specifically, the qualifying consultant should describe the project manager to be assigned to this
project, and their ability to facilitate the design process in order to deliver sealed construction
documents in a timely manner for permitting, bidding, and construction.
• Experience. Responding consultants should demonstrate a strong working knowledge of the
existing local conditions. Present the consultant’s design experience over the past ten (10) years
with the development of urban parks or open spaces, including Houston-region experience. No
fewer than five (5) illustrative projects of prior experience and similar scope should be presented in
the Qualifications submittal. Neither the Authority nor Downtown District projects should be
presented as examples of prior experience.
• References. Provide three (3) letters of reference for past urban park or open space projects of
similar scope. References should address the services that were provided, the consulting personnel
involved, and the client-reference’s statement on the design process leading to successful
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construction, maintenance and operations of the park or open space. Neither the Authority nor
Downtown District may be listed as references.
DIVERSITY COMMITMENT
Utilization of certified Minority, Women, Small and Disadvantaged Business Enterprise (MWSDBE) firms
is a primary consideration of the Authority but will not solely determine the selected Consultant. The
goal for the Authority is to award 20% of the total value of the contracted services to MWSDBE
consultants. The prime consultant is eligible to be recognized towards the MWSDBE participation goal.
EVALUATION AND SELECTION CRITERIA
Qualifying design consultants will be evaluated and selected to interview based on the organizational
and multi-disciplinarian qualifications and strengths of the prime consultant and the team composition.
Primarily, a proven track-record of successful urban park design and public realm improvements plus
client satisfaction will be foremost in the evaluation and selection process.
Qualified design consultants will be evaluated and selected based on the following criteria:
20% – A. Letter of Interest, Understanding of Project, and Statement of Qualifications.
25% – B. Team Composition, Key Personnel (including resumes and overall diversity commitment).
25% – C. Design and Project Management.
20% – D. Engineering & Urban Design Expertise (past work experience of similar scope).
10% – E. Client References (past work experience of similar scope).
SELECTION PROCEDURES
Based on the Statement of Qualifications submitted and evaluated per the preceding criteria, up to
three (3) top qualifiers will be invited to participate in an interview, to be held Monday, October 29,
2018. The specific time and conditions of interview will be distributed by the Authority on Tuesday,
October 23, 2018. One of the interviewing qualifiers will be identified by the evaluation and selection
panel to advance as the selected Consultant, pending approvals by the Authority’s Board and agreement
negotiations.
On Tuesday, October 30, 2018 following the interviews, the Authority will notify the selected Consultant
and issue a draft “Standard Agreement for Professional Services.”
The Authority will request a Project Scope and Fee Proposal, including reimbursable expenses and
estimated duration of services to be provided, from the selected Consultant. A draft Proposal shall then
be presented by the Consultant to the Authority for review and acceptance, subject to negotiation. The
selected Consultant’s Project Scope and Fee Proposal will then be attached as contractual exhibits to the
Agreement between the Authority and Consultant for final execution, following approval by the
Authority Board. In the event the Authority and the selected Consultant cannot arrive at a mutually
agreed upon Project Scope and Fee Proposal, then the Authority will begin contract negotiations with
the next highest ranked qualifying Consultant following the results of the interview.
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NOTIFICATION PROCEDURES
All design consultants who submit a valid Statement of Qualifications in response to DRA / RFQ-180924
will be notified by email once the selected Consultant is under agreement with the Authority. The
Authority will retain all copies of submitted materials, with no portion or excerpt returned to any
engineering or design consultant.
FEES FOR PROFESSIONAL SERVICES
Consultant selection will be based on qualifications, and subsequently on interview performance. The
fees for professional services will be negotiated as mutually equitable and justified between the
Authority and the contracted Consultant evaluated and selected as “most qualified” for this project, and
relative to the Authority’s total project budget.
COSTS AND EXPENSES
All costs and expenses incurred by any firm submitting qualifications for DRA / RFQ-180924 shall be
borne solely by the consultant. In no event shall the Authority have any financial remuneration to any
consultant for the preparation or submittal of a Statement of Qualifications, or for subsequent
interviews, meetings and negotiation activities prior to executing an agreement with the Authority.
QUERIES PRIOR TO SUBMITTAL OF QUALIFICATIONS
For those interested in responding to DRA / RFQ-180924, a Qualifications Pre-submittal Conference will
be hosted at the Authority’s office at 909 Fannin Street, Suite 1650 at 2:00 PM, Tuesday, October 2,
2018. Attendance at this conference is mandatory for prime consultants submitting an SOQ, and
attendance is limited to two individuals per firm.
“Requests for Clarification or Additional Information” from potential qualifiers will be considered by the
Authority during the queries period and only by written request via electronic mail submitted to Lonnie
Hoogeboom — lonnie@downtowntirz.com — on or before 2:00 PM, Tuesday, October 9, 2018. In
response to appropriately submitted queries, all potential qualifiers who attend the Pre-submittal
Conference will receive the final Addendum via electronic mail by 5:00 PM, Thursday, October 11, 2018;
any Addenda issued in response to DRA / RFQ-180924 will also be posted on the Authority’s website,
www.downtowntirz.com. Telephone queries will not be addressed by the Authority.
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ADVERTISEMENT
DRA / RFQ-180924 has been advertised in the Houston Business Journal, The Defender and Southern
Chinese Daily News for a two-week period beginning September 20, 2018. The RFQ and associated
Addenda per the project schedule below, including the attendance roster from the Qualifications Presubmittal Conference, will be available for download on the Authority’s website,
www.downtowntirz.com. The following block text communicates the advertisement.
REQUEST FOR QUALIFICATIONS
LANDSCAPE DESIGN CONSULTANTS FOR
SOUTHERN DOWNTOWN PARK
IN DOWNTOWN, HOUSTON FOR
THE DOWNTOWN REDEVELOPMENT AUTHORITY / TIRZ NO.3
The Downtown Redevelopment Authority (the “Authority”) will receive
Statements of Qualifications (SOQ) from design consultants for the preparation and
issuance of sealed construction and bidding documents for a Southern Downtown Park
in Downtown Houston, Texas. Statements of Qualifications will be received until 2:00
P.M., local time on Wednesday, October 17, 2018, by Ryan Leach, Executive Director,
Downtown Redevelopment Authority, 2 Houston Center, 909 Fannin, Suite 1650,
Houston, Texas 77010. Qualifications received after this time will not be accepted.
Respective of this advertisement, telephone, mail, email queries or requests for
information will not be addressed by the Authority.
Beginning Monday, September 24, 2018, this project’s Request for
Qualifications (RFQ) may be reviewed and downloaded as an electronic file from the
Authority’s website: http://www.downtowntirz.com. A mandatory Qualifications Presubmittal Conference is scheduled for 2:00 PM, Tuesday, October 2, 2018, to be held at
the Authority’s offices. Following this conference, queries or requests for information
will be addressed by the Authority, pursuant to the instructions provided in the RFQ.
Based on the Qualifications submitted, an evaluation and selection panel will identify up
to three qualifying consultants for a second-stage interview to be held in late-October.
The Authority will award the contract to the selected consultant based on the
qualifications and interview performance.
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ANTICIPATED PROJECT SCHEDULE
DAY
TH-SU
TH-SU
M
T
M-T
T
TH
M-W
W
W-M
T
M
T
T
T
W
T
T-T
W
T
W
W-F
M

DATE
September 20-23, 2018
September 27-30, 2018
September 24, 2018
October 2, 2018 (2:00 PM)
Sept 24-Oct 9, 2018
October 9, 2018 (2:00 PM)
October 11, 2018 (5:00 PM)
Sept 24-Oct 17, 2018
Oct 17, 2018 (2:00 PM)
October 17-22, 2018
October 23, 2018
October 29, 2018
October 30, 2018
October 30, 2018
October 30, 2018
October 31, 2018
November 6, 2018
Oct 30-Nov 6, 2018
November 7, 2018
November 13, 2018
November 14, 2018
November 14-16, 2018
November 27, 2018

ACTION
Advertisement #1
Advertisement #2
Issue: Request for Qualifications (RFQ)
Qualifications Pre-submittal Conference
Queries Period
Queries Due
Issue Addendum
Qualifications Preparation
Due: Statement of Qualifications (S0Q)
Evaluation Period
Invitation to Interview
Interview 3 Qualifiers
Notify Selected Consultant
Review Draft Form of Agreement
Request Project Scope & Fee Proposal
Scoping Meeting with Consultant
Project Scope & Fee Proposal Due
Agreement Negotiations
DRA Committee Approval of Consultant
DRA Board Approval of Consultant
Notify All RFQ Respondents
Execute Agreement
Notice to Proceed with Consultant
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EXHIBIT A
Tax Increment Reinvestment Zone No. 3 — Boundary Map
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EXHIBIT B
Southern Downtown Park — Project Area
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EXHIBIT C
Southern Downtown Park — Aerial Photo
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