DRA / RFE180312

DRA/ RFQ180312

Request for Qualifications

Professional Services for

Engineeringnd DesignConsultant for
BagbyStreetCapitallmprovementsrom

FranklinStreetto GulfFreewayin Downtown Houston for
The Downtown Redevelopment Authority (DIRA'IRZ No.3

Issue Date: March 12, 2018

Qualiications Due:  April 9, 2018

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Page0



DRA / RFE180312

REQUEST FOR QUALIFICATIONS | DRAYERBIR

Engineeringand Design Consultant for
Bagby Street Improvements from
Franklin Street to Gulf Freeway Downtown Houston for
The Downtown Redevelopment Authority (DRA) / TIRZ No. 3

TABLE OF CONTENTS PAGE
GENERAL INFORMATIOK X X X X X X X X X X X X X X X X X X XXKERKRKRRKURRKD P
L7 YDWh! b5 XXXXXXXXXXXXXXXXXXXXXXXXXX XX KKK KR X X X
t'wth{9 hC ¢l L{ wOv! 9{ ¢ XXXXXXXKEKIKKIKEKKRK X X X X X X X
twhCO{{Lhb![ {9wxL/9{ ¢h .9 t whaXBXNX XXX X X X X X X
PROJEGTWO ! XX XXXXXXXXXXXXXXXXXXXXXXXXXXXXEXHHKXXX X
PROJECT SC@MRD DELIVERABKESX X X X X X X X X X X X X X X X X X XX X)X6X X ® &
/I hb¢9b¢ b5 Chwa XXXXXXXXXXXXXXXXXX XX XXX
DIVERSITY COMMITMBAT X X X X X X X X X X X X X X X X X X X X X X X XXdPHK X X X X X X X X
EVALUATIOND 5 { 9[ 9/ ¢Lhb / wLEOWL! XXXXXXXXXXXXXXXXXXX
SELECTIGNROCEDURESK X X X X X X X X X X X X X X X X X X X X X X X X X XX X X X X X X X X 3
NOTIFICATION PROCEDURES X X X X X X X X X X X X X X X X XXX KKK KSDXP D D D D P
FEES FOR PROFESSIONAL SERXIEBSX X X X JOROKX X X X X X X X X X X X & X X
COSTS AND EXPENSESK X X X X X X X X X X X X X X X X X X X X X X X X X X8 X ¥
viowL9{ twLhw ¢h {!.aL¢¢![ hC v!![LCL/8¢Lhb{ XXX
I5+9wWeL{9a9b¢ XXXXXXXXXXXXXXX X XMXMXBNXXXIX X X X X X X
ANTICIPATED PROJECT SCHEDUKEX X X X X X X X X X X X X X X X X X X X X OX X X X X X X X X
9-1L.L¢ ! O6¢Lw¥% b2d0 . h! b5l w, axXIXX XXIERDX X X X X X X

EXHIBIT PROJEGTWIO ! 0 XXX XX X X X X XEKXKXKEKFE KKK EKX XX XXX X X X X

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Pagel



DRA / RFE180312

REQUEST FOR QUALIFICATIORS / RFQL80312

Engineeringand Design Condtant for
Bagby Street Improvements from
Franklin Streeto Gulf Freewayn Downtown Houston for
The Downtown Redevelopment Authority (DRAJRZ No. 3

GENERAL INFORMATION
ISSUE DATE: Monday, March 12 2018
QUALIFICATIONS DUEMonday, April 9, 2018 —2:00 P.M.

FORMAT: Hard copy, bouna@nd signedy @ p ¢ |Ettarsize
Digitalcopy as a locked Adobe Acrobat Reader (pdf) file.

QUANTITY Eight(8) hardcopies;
One (1) digital copy300 dpijabel CDRwith Firm Name Reference No

REFERENCE NO: DRA/ RFQ180312
Display Reference Non delivery pakage transmittal and
G{GFAOSYSy{ 2¢Bubmittl t A FTAOI GA2Y A

SUBMIT TO: Downtown Redevelopment AuthorityTIRZ No. 3
Attn: Ryan Leach, Executive Director
909 Fannin, Suite 1650
Houston, TX 77

Phone: 713-752-0827
Fax: 713-650-1484

Respondentso this Request for QualificatiofRFQ¥houldmail or deliver their submittgbackageo
the Authorityoffices. Failure to submiper the aboveguidelines may result in disqualificatiby the
Authority. Submittals delivered by telephonic, electronic, or facsinmilediawill not be evaluated.

The deadline for physical receipt of the submittaho later than 20 P.M., Monday; April 9 2018.
Quialifying submittals are to be accoarmped bya onepage transmittainsidea sealedenvelopeaffixed
to the submittal package; the transmittalill be datetime stamped upon receipt by the Authorigyaff.
Submittalsreceived aftethe deadlinewill not beaccepted oevaluatedby the Authority Respondents
to this request may submit qualificatioa$ any time prior to the deadline.

NOTE: AM.M. and P.M. time references for DRRFQ@180312are specific to Houston, Texas, either
Central Daylighavings Time (CDT) or Central Standard Time, @&fipgent on the corresponding
date.

Downtown Redevelopment Authority
909 Fannin, Suite 1650
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BACKGROUND

Main Street Market Square Redevelopment Authority, operating as the Downtown Redevelopment

Authorityo G KS & ! daliafp@bheInaiod-gradit local government corporation, created June 30,

1999, uner the laws of the State of Texas, and operating under Chapter 431, Texas Transportation

Code, and Chapter 394, Texas Local Government OdweAuthority was established by the City of

Houston pursuant to Resolution No. 1999 to aid, assist and act ahe behalf of the City in the
LISNF2NXYIyOS 2F GKS /AGeQa 2o0ftA3rdAzya gA0K NBaLISO
6¢Lwy% b2do0s /AlGe 2F 12dzad2ys ¢SEF&E 0GKS aw%n2ySéo

The Zone was created by the City pursuant to the giowus of the Tax Increment Financing Act, Chapter

oMmXI ¢SElF& ¢l E / 2RSQH4®BEI VS yRISKRA ONKISH $ ¢cRELOSE 2 LIYSy
boundaries of the Zone, an area consisting of portions of the Central Business District of the City, as well

4 | LIWINRBEAYI GSt& onn | ONBa& | R2lF OSyidG G2 . de&l 2 .|
purpose of the Zone is to provide financabpportthrough publieprivate sector partnerships enabling

the construction and installation of public fat#s including streets, street lights, parksorm drainage

facilities, water and sewer utilitieamong others.

Ny

For geographic boundaries of the Downtown Redevelopment Aldhdi & Kk ¢ Lw¥% b@é&é oI &S
Additional information regarding the Authity and the Zone may be reviewed at the website:
www.downtowntirz.com

Significant recent planning initiatives have identified the nmdapital improvements of Bagby Street.
The following reports should be considered by firms presenting a Statement of Qualifications in
response to DRA /RF{30312.

9 Issued November 2017 by titoustonDowntownManagementDistrict,Plan Downtown
Converging Culture, Lifestyle & Commenclines gecific recommendations associated with urban
placemaking and supporting the local economic drivers of city governniaport
recommendationgighlight the urgency of rebuilding Bagby Street as a public improvement project
and as a enhan@d corridorin western Downtown. Additional information and the final report are
available for download at:
http://www.downtowndistrict.org/static/media/uploads/attachments/plan_downtown_report fina
|_spreads_sm.pdf

9 Issued February 2015 by the Houston First CorporationHtheston Theater District Master Plan
identifiesad . | 36& . 2dzZ SOF NRZ ¢ T NP Yap@idiypgdedtrimngrietied 2 I £ { SNJI {
street within the Theater District with strong connections to the Civic Cemtdditional
information and the final master plan report are available for download at:
www.houstonfirst.com/information/mastesplans/

9 Issued by the City of Houston Planning & Development Department and adopted by City Council on
March 22, 2017, thélouston Bike Plah RSy G A FASa . | 3oe& {femBSG a  at 2
Implementation Opportaity® € he sefiected Consultant will be required to design and document for
the constructionof bicycle facilities as part of traffic operations and built conditiofithe Bagby
Street corridor Additional information and the final plan report are availdoledownload at:
www.houstonbikeplan.org

Downtown Redevelopment Authority
909 Fannin, Suite 1650
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e

f ARequest for Qualifications (DRA/REM707)F 2 NJ G ¢ NI FFAO LYLI} OG !yl f @ &
9YAAYSSNRAY3I 5Sairidy 7T a9 2017 bydhe DawviaBrRédeveldgmant A 4 a dz

Authority. In response to that RFQ and since August 1, 28idineering and desigservices have

been govidedby Traffic Engineers, Inc. (THLbckwood, Andrews & Newnam, Inc. (LASIVA

Group and C.N. Koehl Urban Forestry, including stakeholder engagement to evaluate design

alternatives for the corridor.The results of this preliminary design study have produced a report,

currently in review by th@echnical Review Committee (TRC) ofClitgof Houston Public Works &

EngineerindPWEDepartment; thePWETRORecord Decision and Action Items (RDAI) is anticipated

to be issued in April 2018 draft report that advancethe recommended alternativéor Baghy

Street Improvementsvill be providedupon request and issued to attendees of the DARFQ

180312 Qualifications Psgubmittal Conference, to be held March 21, 20I8e final report;

Bagby Street Improvemeilanc will be posted onthé dzi K2 NA G Qa ¢6So6aAiGSz

www.downtowntirz.com uponreceipt2 ¥ G KS / AGe8 Q&8 w5! LY gKAOK fA]Sft ¢

deadline for this Statement of Qualifications.

U» ¢
X« >

In addition to these recent planning reports, qualifying consultants should also have a high level of
familiarity with the planning documents issued by the Texas Department of Transportation, with respect
to the North Houston Highway Improvement Proje@he existing Gulf Freeway, elevated in proximity

to the Bagby corridor, is scheduled to be demolished and reconstructed as an elevated Downtown
Connector with future connections that serve Walker and McKinney Streets and Allen Patkerssral
project information including the Draft Environmental Impact Statement can be reviewed at the TxDOT
website:www.ih45northandmore.com

PURPOSE AHIS REQUEST

The Authorityis seeking Statements of Qualificats(i$OQpn which to base the selecticand award

the contract toa qualifiedprofessionalengineeringanddesignconsultantd G KS &/ 2 yhedzt G y i € 0
selected and contracted Consultant wtbvideprofessional services and documefas capital

improvementsfor Bagby Street and associated cross streets in Downtown HouStom overarching

goal of the Bagby Street projecttisdevelop and design specific capital improvements based on the

general recommendations advanced in the forthcoming repBaigby Street liprovement Plan

Aqualifying consultant will be comprised of professional engineers with expertiseilinstructural
(bridge design), anttaffic engineering Related design or engineering disciplimeguired for the
project include, at minimunmsuneying,geotechnicallandscape, irrigation, hardscape, electrical
engineeringstreet/ pedestrian lightingand cost estimatingUtilization of a public relations consultant
for limited public engagement is at the discretion of the prime consulténgualifying firmmay utilize
the full expertise of interna¢éngineering and desigeersonnel or venture witlsub-consultants. The seal
and signature of a professional engineegisteredin the State of Texas will be required for all
documents issued in association withis project.

The contracted Consultarg to prepareand presenschematic, design development and construction
documentationfor the O 2 NNA R 2 NI dmptadamdnts. Gendtaly, theycontracted Consultantl
be tasked withdeveloping design soluihsto enhance thestreetscapeand infrastructure of Bagby
Streetrelative to the broadeDowntown context and experiencel heengineering and design process

Downtown Redevelopment Authority
909 Fannin, Suite 1650
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will allowthe Authority and key partnergincludingd KS / A& 2 F | #hddolspby oG KS &/ A
Downtown Managemeii 5 A & (i NOwRIGwWnHAKBNIBOZA §§ @ ¥ CANE G /aBdNLJI2 NI G A 2y
Theater Digict Houstong to pursue a shared vision with area stakeholders for the civic redevelopment

of this prominent corridor in western Downtown.

PROFESIONAL SERVICES E®@BOVIDED

The scope of wrk and professional servicés be povidedby the contractedConsultanincludethe
prepaation andissuance of sealed engineered construction documents for permitting and contractor
procurement to implement the Bagby Street Irogement project.

The Authoritywill serve as the client to theontractedConsultant During this engineering argesign

processthe Authoritywill berepresented by staff and Board members who serve onGhgital

ProjectsCommitteed i KS &/ 2.Yhesoatia@e8Gnsultantwill periodically report to the

AuthorityQ @ommittee and Board y G KS LINRP2SO0GQa Sy3aAaAySSNAy3I FyR RS
present and facilitate up to three (3) design meetings withtakeholdeAdvisoryGroup asassembled

by the Authorityduring the traffic impact analysis and preliminary engineering phase of the projeet.

Consultant will also present and facilitate up to two (2) public workshops.

Aparallel master planning process is being conducted forddityed facilities on the western side of

52y i26y> Iy STF2NI FdzyRSR o6& (KS !dzikK2NRGe FyR f
Over the durationof Bagby Street engineering and design, the selected consultant will be involved in
coordinationmeetings to ensure collaborative design integration between fieen Bagby streetscape
improvements and the lon§ SNXY RS @St 2LIYSy(d @GAarzy F2N GKS /Al Q3

PROJECAREA

Theprojectarea is defined as the BagByreetcorridar, originating at the200block (Franklin Street
intersection)through the 1100 wck (Dallas Street / Allen Parkway intersectiangl terminating at the
intersection of West Dallas arde Gulf Freeway northbound frontage road. The northern portion of
projed area includeshe 400-500 blocks of Franklin Street, the 200 block of Congress Avenue, and the
300 block of Smith StreeiThe central portion of the project includes the 4800 blocks of Rusk,

Walker and Lamar StreetsS$ & 9 E K A o prdjectarda. F2 NJ (1 K S

Light rail transiton Capitol and Rusk Streets was completed by MErd®@pened in 2015lt is
anticipated that thefuture improvements associated witBagby Street Wlinot substantially alter the
recent improvements at these intersectionslowever,pedestrian streetscape improvements and
bicycle facilities along Bagby Street will be integrated with existing light rail conditions, including the
addition of a new pedestrian sidewalk on the northes@f Rusk from Bagby Street to the Theater
District garage entry / exidriveway.

PROJECT SCOPE AND DELIVERABLES

In terms of a initial scope forcapitalimprovementsrelated to Bagby Streetjualifying Consultants
should reference thdarch 2018&8draft report T Bagby Street Improvement Plaimcluding Appendices

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Page5
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The recommended alternative advanciegthe traffic impact analysis and preliminary engineering
phase establishes the project scope for detailed engineexrimydesigrof the Bagby corridorin
generalterms, the following items enumeratengineering andiesign elements tde considered in the
preparation of responses to DRA / RE&D312.

1. Survey of existing condins.
Geotechnical explorations for utility construction.
Roadwayand sidewalldemolition; tree protection.
Public utilities: storm drairge, water service, and sanitary sewer.
Private utilities: electrical and fiberoptic services, including conversion of overhead electrical to
underground where feasible.
New roadway and sidewalk enhancements, with integral bicycle facilities.
Bridgemodifications to receive adjacent roadway, sidewalk and landscape enhancements.
Traffic signalization and signage.
Street and pedestrian lighting.
10 Vehicular and pedestrian wayfinding.
11. Landscaping and irrigation
12. Traffic control and regulation.

aprwd

© ® N

CONTENT ANBEORM

Statements of Qualificatiomaust be received and comply with the guidelines as stated in DRA-/ RFQ
180312. Responses must be prepared as outlined in this section with respect toQuatifying
consultants must submit eight (8) bound portfolios and one (1) digital PDF, as described under General
Information (page2). Qualified engineering and design consultants should provide the following as
minimum submittal contents:
1 Format and Pge Limit The SOQ is limited to a maximum of thirty (30) pages, and must adhere to
these general standardsinglespaced, singksided, 11point font, minimum onench margins,
portrait format, spiral boundanddivider tabs per the evaluation and selection criteria (pageThe
page count does not include the SOQ frand back coversr divider tabs Continuous pagination
in the bottom right corner is to be formatted.
9 Letter of Interest A cover letter signed by the person(s) authorized to bind and make
representations on behalf of the rpending firm. Include the firm name, mailing address,
telephone number, facsimile number, email address and firm website.
1 Understanding oDRA /RFE)-180312 The qualifying consultant should concisely communicate its
capability, experience, knowledge, aedpertise in the interpretation and understanding of the
project scope and delivery. Kisgues that must be addressed by #rgineering and design
processnclude but are not limited tgroject management, client and City engagement, stakeholder
engagenent, existing conditions documentation, engineering and design solutions, and construction
document deliverables including drawings, specifications, cost estimaind services for the
bidding andconstruction phasg
1 General QualificationsProvide drief description of the firm, including legal structure and
headquarters location. State the length of time the firm has been in business under its current
name, as well as previous name(ByovidepertinentinformationNB f G SR (2 (GKS O2y ad«
expetise to deliver a complex urban streetscape project.
9 Team Structure A respondento this Request may be comprised of a sole entity, joint venture, or

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Page6
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prime and sub(s), to include the disciplinesvil engineering, structural engineering, traffic
engireering,surveying, landscapaesign irrigationdesign hardscapealesign electrical engineering,
street / pedestrian lightinglesign and cost estimating.
1 Key Personnelldentify key professionals who will be assigned to this project, including their
relevant experienceProvide brief and applicable resumés2 Y TANY GKS O2yadzZ Gl yidQ
provide therange of professionaervices, as requestedecifically the qualifying consultant
should describéhe project manageto be assigned to thigroject, and their ability tdead the
design process that willeliver sealed engineered construction documents in a timely manner for
permitting, bidding, and construction.
1 Experience Responding consultantshoulddemonstrate a strong working knowledge of the
existing local conditions. Presentt®e2 y a dzf G y i Qa Sy é&peyeScs dkryhapasty R RS &
ten (10) yearswith the developmenbf complex, multimodal urban corridors that encompass a
range of adjacenland uses.No fewer than five (5) illustrative projects ofigr experienceand
similar scopeshould be presented in the Qualifications submittilleither the Authaity nor
Downtown Districiprojects should be presented as examples of prioregigmce.
1 References Provide three (3) letters of reference for patteetscape engineering and design
projects ofsimilar scope. References should address the services that were provided, the consulting
personnel involved, and the cliemtference® statement on thengineering and design process
leading to successful construction, maintenance and operations ddtteet improvements
Neither the Autheity nor Downtown District may be listed as references.

DIVERSITY COMMITMENT

Utilization of certified MinorityWomen Small and Disadvantag@disiness Enterprise (MSEBE) firms
is aprimary consideration othe Authority but will not solely determine thaelected ConsultantThe
goal br the Authority is to award 20% of the total value of the contracted services to MWSDBE
consultants.

EVALUATIOMND SELECTIQ@RITERIA

Qualifyingengineeringand desigrconsultants will be evaluated and selected to interview based on the
organizational and muHilisciplinariangualifications andgtrengths of theprime consultanand the team
composition Primarily, a proven trackecord of successful urban designd engineeringvith a
specialization irstreetscae and public realm improvemenydus client satisfaction will be foremost in
the evaluation and selection process.

Qualifiedengineeringand designconsultantswill be evaluatedand selected basedn the following
criteria:
25%¢ A. Letter of InterestUnderstanding of Projecand Statement of Qualifications
25%c¢ B. Team Composition, Key Personnel (includingmes and overall diversity commitment
20%¢ C.Designand ProjectManagement(including stakeholder engagement)
20%¢ D. Engineering & Urban Design Expertise (past work experience of similar.scope)
10%c¢ E. Client Referencépast work experience of similar scgpe

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Page7
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SELECTIGRROCEDURES

Based on the Statement of Qualifications submitted and evaluated per the preceding criteria, up to
three (3) top qualifiers will be invited to participate in an interview, to be held Wednesday, April 18,
2018. The specific time and conditions of intervigill be distributed by the Authority on Friday, April

13, 2018. One of the interviewing qualifiers will be identified by the evaluation panel to advance as the
selectedConsultant, pending approvals by the Authofitfdoard and agreement negotiations.

On Thursday, April 19, 2018llowing the interviewsthe Authoritywill notify the seleced Consultant
andissuea draftd fandard Agreement for ProfessionalServicesp dhe selectedConsultant is to review
in detailwith the Authoritythe forthcomingfinal report, Bagby Street Improvement Plan

TheAuthority will request @rojectScee and Fee Proposahcluding reimbursable expensasad
estimated duration of services to be providdobm the selected ConsultantA draft Proposashall then
be presentedor reviewand acceptancéy the Authority subject to negotiation. The selected

/ 2 y a dzfPibjecyStioPeiand Fee Proposell then be attached as contractual exhibits to the
Agreement between the Authority and Consultant for final execytfollowing approval by the
Authority Board In the event the Authority and the selected Consultant cannot arrive at a mutually
agreed uporProject Scope and Fee Propgshen the Authority will begin contract negotiations with
the next highest ranked qualifyingp@sultantfollowing the results of the interview

NOTIFICATION PROCEDURES

All engineeringand designconsultantswho submita valid Statement of Qualifications iresponseto
DRA /RFQ180312will be notified byemail once the selected Consultantusder agreementith the
Authority. The Authoritywill retain all copies of submitted materials, with no portion or excerpt
returned toany engineeringr designconsultant.

FEES FOR PROFESSIONAL SERVICES

Consultant selection will be based on qualifioa and subsequently on interview performancéhe
feesfor professional services will be negotiatednagtually equitable and justified between the

A M L AN

Authority and the contracted ConsultaBt@ | £ dzi G SR | y Rt (a Sjfd8 G IASFR SIR%  6F22NJ G K
COSTS AND EXPENSES

All costs and expenses incurred by any firm submittindificetions for DRA / RFEB0312shall be

borne solely by the consultantn no event shall the Authority have any financial remuneration to any
consultant for the preparationrosubmittal of a Statement of Qualifications, or for subsequent
interviews,meetings and negotiation activitiggior to executing an agreement with the Authority.

QUERIES PRIOR TO SUBMITTAL OF QUALIFICATIONS

For those interested in responding to DRARR80312, a Qualifications Peeibmittal Conference will
beK2A0GSR 0 GKS ! dziK2NAG&Qa at2:80PNM INetingsdaglargn2I1CH Yy Ay {
2018. Attendance at this conference aptional, but highly recommendg andlimited to two

individuals per firm.

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010 Page8
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GwSl dzS/AfIIANIFBNOF GA2Yy 2NJ ! RRA G A 2 yidrstwill heyeangidedéd bif the2 y ¢ T NI
Authority during the queries period anghly by written request vialectronic maisubmittedto Lonnie

Hoogeboont lonnie@downtowntirz.cont on or before 2:00 PMTuesdayMarch 27 2018. In

response to appropriately submitted queries, @tential qualifiersvho attend thePre-submittal

Conference will receive Addendum gdectronic mail by 5:00 PMEriday March 3Q 2018; any Addenda

issued in response to DRA/RF@Q nomu gAff faz2 oS LRadSR 2y GKS !d
www.downtowntirz.com Telephone queries will not be addressed by fhehority.

ADVERTISEMENT

DRA / R8-180312has been advertised in thdouston Business Journ@he Defendeand Southern

Chinese Daily Nevisr atwo-weekperiod beginning Marct®, 2018. The RQand associated Addenda

per the prgect schedule below, including the attendance roster from @ealifications Re-submittal
Conferencewillbel @1 At 1 6t S F2NJ R2gyf 2| RvwRontdwktsz.camdTihek 2 NA (i & Qa
following block text commupates the advertisement.

REQUEST FOR QUALIFICATIONS
ENGINEERING AND DESIGN CONSULTANTS FOR
BAGBY STREET CAPITAL IMPROVEMENTS
IN DOWNTOWN, HOUSTON FOR
THE DOWNTOWN REDEVELOPMENT AUTHORITY / TIRZ NO.3
¢tKS 52gyi26y WwWSRSOSt2LIVSyld ! dzikKZNAGE 060K
Statements of Qualifications (SOQ) from engineering and design consultants for the
preparation and issuance of engineered construction and bidding documents for capital
improvements to beconstructed on Bagby Street in Downtown Houston, Texas.
Statements of Qualifications will be received until 2:00 P.M., local time on Monday,| April
9, 2018, by Ryan Leach, Executive Director, Downtown Redevelopment Authority, 2
Houston Center, 909 FanniBuite 1650, Houston, Texas 77010. Qualifications received
after this time will not be accepted. Respective of this advertisement, telephone, mail,
email queries or requests for information will not be addressed by the Authority.

Beginning Monday, MarcmH X2 HAamMy X (GKAA&A LINR2SO
OwCvly YIé& 0SS NBDGASHSR YR R2gyf 2 RSH
website: http://www.downtowntirz.com. A qualifications prsubmittal conference is
A0KSRdz SR F2NJ wYnn tax 2SRySaRIF&zZ alfNOK HMI |
offices. Following this conference, queries or requests for information will be addressed
by the Authority, pursuant to the instructions provided in the RFQ.seBaon the
Quialifications submitted, an evaluation and selection committee will identify up to
three qualifying consultants for a secosthge interview to be held in midlpril. The
Authority will award the contract to the selected consultant based ondhalifications
and interview performance.

Downtown Redevelopment Authority
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ANTICIPATED PROJECT SCHEDULE

DAY | DATE ACTION AUTHORITY, CONSULTANT
FSU | March 911, 2018 Advertisement#1

FSU | March 1618, 2018 Advertisement #2

M March 12, 2018 Issue:Request for Qualification&RFQ)
W March 21, 201§2:00 PM) | QualificationsPre-submittal Conference
M-T | March12-27, 2018 Queries Period

T March 27, 2018 (2:00 PM) Queries Due

F March 3Q 2018(5:00 PM) | IssueAddendim ;
M-M | March 12April 9,2018 QualificationsPreparation

M April 9, 20182:00 PM) Due: Statement of QualificationéS0Q)
T-TH | April10-12, 2018 Evaluation Period

F April 13, 2018 Invitation to Interview

W April 18, 2018 Interview 3 Qualifiers

TH April 19, 2018 Notify SelectedConsultant

TH April 19, 2018 Review Draft Form of Agreement

TH April 19, 2018 RequestProject Scopé& Fee Proposal

T April 24, 2018 Scoping Meeting with Consultant

T May 1, 2018 Project Scopé& Fee Proposdbue

W-M | May2-7,2018 Agreement Negotiations

TH May 3, 2018 DRA Committee Approval of Consultan
T May 8, 2018 DRA Board Approval of Consultant

W May 9, 2018 Notify All RFQ Respondents

W-F | May 911, 2018 ExecuteAgreement

T May 15, 2018 Notice to Proceedavith Consultant

Downtown Redevelopment Authority
909 Fannin, Suite 1650
Houston, TX 77010
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EXHIBIT A

Tax Increment Reinvestment Zone Na. Boundary Map
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EXHIBIT B

BagbyStreet Improvement ProjectArea
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